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November 26 th, Tuesday

9:00-9:10 Welcome speech by representative of College of Agriculture and Food
Technology in Prokuplje, KULeuven and The School of Higher Technical
Professional Education Nis

9:10 Agenda of the meeting (André Govaert)
9:15 Meeting report of meeting in Nis (Danica Milosevic)
9:30 Information on prolongation, introduction of new partners, change of

coordinator, legal framework to realize the academy (Geert De Lepeleer,
Dejan Blagojevic)

10:00-11.00

Academy Quality framework Academy

Mission vision, critical processes, strategic goals (short)
Operational goals, action plans (next 12 months) (extended)
Structures and names responsibles and boards. Dejan Blagojevic

11.00-11.30
Evaluations of study visits Gent, Aalen and Porto Important aspects

11.30-11.45 Coffee break
11.45-12.25

Academy Quality framework International service

Mission vision, critical processes, strategic goals (short)
Operational goals, action plans (next 12 months) (extended)
Operational Structure and names responsibles

12.25-13.00

Academy Quality framework Student service

Mission vision, critical processes, strategic goals (short)
Operational goals, action plans (next 12 months) (extended)
Operational Structure and names responsibles

13.00-14.00 Lunch


http://www.ecbac-tempus.com/eighth_meeting/presentations/Evaluation_of_retraining_visits.pdf
http://www.ecbac-tempus.com/eighth_meeting/presentations/IRO_prokuplje.pdf
http://www.ecbac-tempus.com/eighth_meeting/presentations/Academy_Quality_framework_Student_service.pdf

14.00 -14.45

Academy Quality framework Quality service

Mission vision, critical processes, strategic goals (short)
Operational goals, action plans (next 12 months) (extended)
Operational Structure and names responsibles

14.45-15.30

Academy Quality framework ICT service

Mission vision, critical processes, strategic goals (short)
Operational goals, action plans (next 12 months) (extended)
Operational Structure and names responsibles

15.30-15.45
Coffee break

15.45-17.00 Workgroups
Recommendations to the different services.

20.00 Dinner

November 27th, Wednesday

9.00-9.30 Presentation of the results of the workgroups
Presentation 1 Presentation 2 Presentation 3 Presentation 4

9.30-10.30
Comparative analysis of standards for accreditation

10.30-11.30 Proposal and discussion of the purchase of ICT hard- en software for the
academy Results of the workgroup

11.30-11.45 Coffee break

11.45- 13.00 Report of the international conference in Pirot
Report of the language course
Report of the meetings of secretaries

13.00-14.00 Lunch

14.00-15.00 Reflection on the articles by Porto, Aalen and VLHORA

15.00-15.30 Recommendations on the accreditation of study programmes in Serbia

15.30-16.30 Project Management and financial issues (Geert De Lepeleer)
Evaluation of the meeting (André Govaert)

Planning of next activities (André Govaert)

16.30 General meeting conclusions (Dejan Blagojevic)


http://www.ecbac-tempus.com/eighth_meeting/presentations/Quality_service_presentation.pdf
http://www.ecbac-tempus.com/eighth_meeting/presentations/ICT_Prokuplje_final.pdf
http://www.ecbac-tempus.com/eighth_meeting/presentations/Academy_Quality_framework_Student_service_WORKGROUP.pdf
http://www.ecbac-tempus.com/eighth_meeting/presentations/ICT_WG.pdf
http://www.ecbac-tempus.com/eighth_meeting/presentations/IRO_prokuplje_nova.pdf
http://www.ecbac-tempus.com/eighth_meeting/presentations/Quality_service_presentation_2.pdf
http://www.ecbac-tempus.com/eighth_meeting/presentations/standards.pdf
http://www.ecbac-tempus.com/eighth_meeting/presentations/Academy_ICT_equipment.pdf
http://www.ecbac-tempus.com/eighth_meeting/presentations/Academy_ICT_equipment.pdf
http://www.ecbac-tempus.com/eighth_meeting/presentations/THE_FIRST_CONFERENCE_WITH_INTERNATIONAL_PARTICIPATION.pdf

